Attard Bros

GROUP

Our Quality Policy

The directors and management of Attard Bros. Group are committed to operate to the
highest possible quality to offer value for money to all its customers and being in accord-
ance with the company and regulatory standards. The Group actively pursues a manage-
ment orientation that encourages and emphasises a Quality culture throughout its busi-
ness activities.

In order to achieve these objectives, it is the policy of Attard Bros. Group of Companies to
establish and maintain an effective quality management system which satisfies the re-
quirements of 1SO 9001:2015.

The Management and employees are always encouraged to use the best construction
practices to uphold the established quality standards. The effectiveness of the Quality
Management System is monitored by planned audits, management reviews and effective
corrective and preventive actions.

All personnel are aware of management's commitment to this policy and quality in gen-
eral and are encouraged to demonstrate their own support to the system by continuous
active participation and training.

Our Quality Principles

» To deliver our clients the standards of quality specified in the contract within budget.

» To create and maintain a culture of quality within the group.

» To ensure that all our employees are trained in quality assurance and that this training
is ongoing at all levels.

» To meet all legal requirements.

» To provide the resources necessary to achieve the required level of quality.

» To ensure that quality control mechanisms are always being sufficiently and effectively
applied.

» To provide documentary evidence of all quality control measures.

» To ensure that all consultants, suppliers, sub-contractors and others who are involved
in our projects meet the required quality standards.

» To continually review, improve and implement quality control and best practice
procedures.

» To seek feedback from our clients and consultants as to the level of quality delivered.
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